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By offering police officers office spaces in schDol 
buildings at nighty t^eft, break^inSf and vandalism tian ^a\datarr^€d<» 
Officers vho a^ust vrite up reports during patrol hours can utillie 
school facilities vhile reaaining in radio contact with their 
dispatchers at polica haadguartars and on alart for further raguasts 
for asiatancf. Ifae officers* presence in the school # and their 
unpradictabla comings and goings, help to deter nighttime vandalism 
of school property. Trailer ifatch programs ara another inexpensive' 
way to detar vandalism of school buildings at ni^ht and^at other 
tiaesWhen facilitiae ara not. in use. In axchanga Jor frea site rent 
and ut\^litias, responsible individuals or families live in a trailer 
on school grounds. These individuals alert police if anything 
suspicious is obsferved around the school property and act as a 
genaral daterrent to break-ins and vandalism, (Author/MLf) 
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Nighttime SchSol Police Presence. 





Sufnnnar\^ 

Sy 'orfering *poliee offj.cers drflGe spacas in sdhool buildings at night, theft, 
braak-rns, and vandalism can be deterred. . OfricefS >vho must write up reports during 
pacrol hours can utilize school fScilities while remaming in radio contact with their dis- 
paLcners' at police headquarters and^on alert for furth;er requests ^^or assistance. The 
orXicers' ^presence m the school, and- their unpreaictabre ^comings and goings, -heip to 
deter nighotime vandalism of schooh property. . 



The Problem . 

fmpcy scQ^oi buildings have ceen easy tar- 
gets for break-ins, thefts, and vandaiism at 
night . because no ofte is in the ichogi to 
report, a^Ltacks on ^ school property. The 
contindus' presence Of guards in the school 
is prghibitively ^expensive?' Similarly, elec 
tronic bur:glar alarms are very costly to 
install, and when used, they ^ often detect 
more than they deter. 

The Solution - 

One solution to emptv schools at* night was 
instituted in 8ro^%ard County, Florida where 
,the public school system- initiated a ^ilqt 
program in their city police ^department. 
Noting, that police officers must keep 
record^' and" prepare detaiied-^ reports of 
incidents that . happen while they are on 
duty , and that often an officer has to 
return, to pofite headquarteri to prepare a 
report ^before going out to patrol again, an 
office"in a midd!e**choo( was *made available^ 
to the police officers on 'duty to use as a 
convenient ^pjace to prepare their reports. 
A typewriter and telephone were already 
available in the school office. Using their 
walkie-talkie radia, ahe police officers could 
keep in constant touch with their dispatch" 
srs wnile they were in the school office 
writing up reports. * 

Because of the pilot program, police officers 
could come mto the school at night, prepare 
their reports; and make any necessary tele- 



to patrol duty; 
comings and 
police ^officers 
had . a strong 
3m . ^ Further, 
parked outside 
sual deterrent, 
and thefts on. 



phone cairs before returning 
The constant. unscheduled 
goingS/ and-^ the- presence of 
^ in, the^. schQol\ bLJ^jdihg, has 
daterrent ' effect. \on vandali 
the presence ^6f a policy. caf^. 
the school has acted as a 
to vandalism, break-Ins, 

* school* property , 

(For another solution to the problem ot. 
deterring vandalism 'of empty school build- 
ings, see the NSRN T/A Bulletin on 
"Trailer Watch Program.") 

Replication Issues 

In a rural area, where large distances must 
. be covered by officers on patrol,^ a commu- 
nity might consider renting an office in the 
school to the police department for use both 
by day and night as a"police substation. A 
school with declining enrollmant . might con- 
sider converting an unneeded clas^room^to 
. an pffice Tor this purpose. 

S The chairman of the National Association of , 

• School Safety Directors, in describing the 
pilot program ,iri §roward County, Florida, 
pointed' out that^hile Broward County has 
one public school =^ system for thp entire 
county, there are 30 different law enforce- 
ment agencies In the county. Jurisdictional 
differences among -Jaw enforcement agencies 
may make setting up an l-Htensive program 
complicated, therefore proper time and. care 

■ should be devoted to planr^ing. 

\ 
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Required Resources , 

No extra reioyrces are required for implt^ 
menting such a prograip, except for the 
time spent by schodl ^nd poHca officials in. 
setting the. program up. A nominal fee for. 
prdyidmg* keys to the school building to the 
officers on patrol duty would probably be 
necessary ^ 

\ 



Gontact 

Mr, Joseph I , Grealy ! 
Administrative Assistant 

to. the Super fntendent ; ; 
School Board of Broward Courity 
1320 S;w,, 4th Street ' ^ 
Ft» Lauderdale, Fforida 33312 
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For further informaticn on this program, ^ 
or to requast direct techniGal assistance' 
in implementing ' a^imilar program, contact 
the National Canter or the Regional Center 
nearest you, NSRK technical assiatance is 
available at no cost to requestori. 
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Ifechnical Assistance Bulletin 

TlBiler Watch Programs 



Summary 



Trailer watQh programs provide an inexpensive way to dater vandal rshn of 
schoDi buildings at night and at other .times when facilities are not in use. In exchange 
for free sUe rent and utilities, responsible individuals or families live in a trailer on 
school, grojunds.^ Theie individuals alert police if anything suspicious is observed 
around the schppi prpperty and act generally as a deterrent to break^ins and vandal* 
ism, (For another approach to deterring vandalism of empty school buildings^ see the 
NSRN T/A Bulletin on "Nighttime School Police Presence. ) 



The Problem 

;/ School buildings which are empty at night 
V, and other times when* school is not in ses- 
..sign are attractive targets for thefts; 
; - breaK-lns, and vandalism. Hiring guards 
for each school building to deter such inci- 
dents is ex|enpive. Ilectronic alarm sys-^ 
■: ^ terns for detecting acts of vandalism are 
designed more' to catch people than to deter 
them and are a!so very expensive. ' 

i ThejSolutlon 

Bv ihktituting trailer watch programs^ sev 
! ;; eral school districts have been successful in 

' deterring vandalism to school buildings 
unoccupied night and other times. to 
\ implement such a program, school districts 

accept applications from individuals who own 
, house/ trailers and wish . to locate their 
trailer on school property. The school sys- 
i^' tern provides the trailer sUe and free utili- 
. ttes>, Thpse who are accepted into the pro* 
gram> generally have no special duties 
except to altrt the police department if they, 
natice any suspicious activity on the school 
ground^ at night' or other times the facili- 
.ties are not in use. At no time are they 
expected to. intervene, rather their pres-^ 
ence serves as* a deterrent to 'acts of van- 
dalism and theft. Three specific programs 
are described below, ' . ' 



Elk Grove, California ^ ^ 

Elk Grove, ..California, instttuted its trailer 
watch^ program in 1969, All of the 21 
schools within the school district have trail- 
ers on school prdperty, and the two high 
schools in the district each have two iraii- 
ers. Any Elk Grove citizen ma> apply to 
participate; there is no requirement that 
tr&iler residents be school employees or law 
enforcement employees. Trailer residents 
recpive nO special trarning, 'do not wear 
uniforms, and do not in any way attempt to 
confront vindais. Their presence on the 
school grounds is to act simpl\\ as a deter- 
rent . 



simply as 




Broward County,, Florida ^ 

A trailer watch program was tn^ftituted in 
Broward County, Florida, 8 years ago. 
Currently 44 publip schools, both r^jral and 
urbart^ have trailers on the school groufids. 
Broward County requires participants in" the 
trailer vyatch 'program, to be "either* police 
officers or school jystem emplpyi 



Officers in, the Florida highway patrol, var» 
ious sheriff's officers^' and - ^othen law 
enfo/cement agencies take part in this pro- 
gram. However', .fhOL^gh .^ml^ny of the people 
Involved in the trailer watch program in 
Bro#lrd 'County^ are law enforcement off!- 



ERIC 



jnflon, law I 



m. U S i 




cmr%, they ire asked, not to inttrvtne if 
^they observi anything iuspicious whili they 
mrm at home off duty. Rather^ as in. other 
programs ; they art asked to immediately 
report their concern to the poiice officer oh 
duty in that jurisdiction. .The presehce of 
a police cruiser' parked oh the school 
grounds provide^ pn .additiprtal visual deter- 
rent to vandalism. ; 

Lake County^ PjQClda , ^ . 

The" Lake' County School District Jn Florida 
has been using a trailer watch program 
since 1972. Trailers . ^^ere placed at five 
schools which had been hit by heavy van^ 
dalis^m. Trailer residents ^re not required 
to be ^police officers or employees of the 
school system. According to the director of 
facilities for the school board 4f Lake. 
County/ the amount sf—vandalisns that has 
occurred at these schools since trailers^ . 
were pfaced on school grounds is yery 
minor. 

Results 

Those school systems that have used trailer 
watch programs have found tham to be very 
V successful . For example. Elk Grove, Cali- 
Tornia, reports that before it instituted the 
trailer watch program in 1969, vandalism 
cost the school system $22,000, In the 
first year a/ter instituting the program, 
vindalism ccsts dropped to $2,000, Since 
then .costs have risen, partly ^due to infla- 
tion; and costs due to vandalism last year 
were' $14,000, However, the cost is stiM 
significantly less than the $22 , 000 .vandalism 
cost for 1969. 



Repllcatlorr Issues 

Any school systirn can implement a° trailer 
watch program. Participants^^ should sign a 
contract or letter of agreement with officers 
of the school system, in which the rights 
and duties of each^ is clearly set out and 
enumerated. For' exampJe, provisions for 
ending 'the agreement should be included 
(such as 30-days * written ndtice if ithe resi* 
dent of the trairer is asked to remove the 
trailer from the rehool grounds), as well as 
procedures to be followed if the trailer 
residents go on prolonged vacations,- ' 

Required Resources 

School systems establishing trailer ,,watch 
proygrams will need to selrtt sites for the 
trailers and budget costs for their utilities. 
Other resources needed will be administra^^ 
tive time .for selecting ^ coordinating, and 
processing partiGipants in . the program, 

~ f ^ ■ ■ 

Contacts ^ 

Dr.* Robert Williams 
Assistant Superintendent of Facilities 
Elk Grove Unified School District., 
8620 Elk Grove Boulevard ^ . 
Elk Grove, California 95624 ' - 

Campus Policy 

5929 * 150th Avenue North 

Clearwater / Florida 33520 

Mr. Carl Pettitt 
Director of Facilities 
School Board of Lake County 
201 West Burleigh Boulevard 
^Tavares, Florida 32778 



